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1. FMIS Initiative in PFM Platform

02 - Financial Accountability (2009 - 2015)
Strengthening Revenue Management

and Mobilization, Cash and Debt Implementation of Multi-dimensional CoA,

. Budget Entities, Business Process Re-
Management and Treasury Single vag i usi

Account (TSA).

engineering, Asset Management,

Accounting Standard, Financial Reporting,

Financial Management __Information q‘:l

System (FMIS)

04 - Performance Accountability

(2021 - 2025)

Implementation of KPIs, Monitoring
and Evaluation Performance and
Outcome, Strengthening Auditing Program Budgeting, New Budget Reform
and Inspection Functions. System, Budget Planning Information System,

Public Investment Management
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1. FMIS Initiative in PFM (Con't)

Why FMIS implemented in PFM Platform 2: Financial Accountability?
Implementation of multi-dimensional Unified Chart of Accounts
Implementation of Budget Entities
Deepening and extending Program Budgeting
Implementation of Financial Management Information System (FMIS)
Implementation of accrual accounting IPSAS standards in the longer term.

Implementation of Business Process Reengineering.
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2. FMIS Implementations Journey

Start FMIS Phase 1 Start FMIS Phase 2 Start FMIS Phase 3
- Revise requirement (less complex) - Expanding Plan - Expanding Plan
- Start small, grow big (phasing) - Commitment of Fund - Commitment of Fund
- Re-procure and Award contract - ICT Plan (DC, Connection, Equipment) - ICT Plan (DC, Connection, Equipment)
FMIS Phase 1 FMIS Phase 2 FMIS Phase 3
FMIS Pa (2014 —2016) (2017 — 2020) (2021 -2025)
2011 Initiation - 2016 - 2017 2020 2021 2025
) 2012-2013 . L _
o Expand FMIS Coverage
Failed to Procure ERP First Pilot/Rollout FMIS in MEF Expand FMIS Coverage _ Provincial Halls, All District
- Big scope - 6 Core System Modules - Finance Depts of Line Ministries (37) Towns, Local Budget
- Big coverage - 8Key MEF General Depts - Full-Authorized Budget Entities (25) Entities
- Complex requirements - 25 Provincial Treasuries - Provincial Dept of Economy and Finance - Approx. 1900 Users more
- Lack of resources - DC, Connectivity Setup - Approx. 1160 users more - Rollout 2 modules (BP, PR)
- Uncertainty of fund - Approx. 500 Users - Piloting Electronic Fund Transfer (EFT) - 2 new Modules developed
- 2 new Modules developed (BP, PR) (AM, IM)
- Business process streamline initiative - Business Process Streamline
- Blreportsinitiative - Enhance report and Bl Tools

- Mobile App Initiative
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2. Current FMIS Coverage

FMIS Coverage

All Key General Departments of MEF &

& &7 H P
All Finance Departments of Line Ministries (37) &

ﬁ}
All Central Full-Authorized Budget Entities (25) © . & B
8P
& &
All Provincial Departments of Economy and Finance (25) oTa L
0 .
All Provincial Treasuries (25) N A..C
&
&

Has 8 Modules (BA, PO, AP, AR, CM, GL, BP, PR)

Implement EFT with 2 Banks

Interfacing with 14 External Systems ’

Approx. 1600 users

FMIS Modules
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2.Successful of FMIS Implementation

Start small
Grow big s E %,
Gl & %
NN s B %
§Le 3%
S E 2. Q.
@ 2 A°
) ®
G
o
&

2016 2025
IT Infrastructure, EPR Software
a) TECHNOLOGY
o
3 IT Capabilities
3, s
=
5 s
o o
o o AWARENESS: OF THE NEED FOR CHANGE
S o
oL o)
2 5
o = N
o >
o DESIRE: TO SUPPORT THE CHANGE ]
3 @
m
<
Key Stakeholders &
- N - - - - 1] KNOWLEDGE: OF HOW TO CHANGE &
(]
3
]
D
a =
‘"”‘WG ABILITY: TO DEMONSTRATE SKILLS AND OZ
— BEHAVIORS =

REINFORCEMENT: TO MAKE CHANGES
STICK

IMF Virtual Seminar 7



3.Digitalization of Financial Data

Before 2016 < Data Center

MEF Key Agenci . il
Manual ey Agencies Data Center MEF Key Agencies Line Ministries,
Spreadsheet, 2014-2016 2017-2020 Budget Entities
Standalone System Phase 1: Digitalization of Financial Data in MEF Phase 2: Expand FMIS Coverage and Process Digitalization Initiation
Budget execution data are captured and entered in FMIS by Financial Dept and Budget
Budget execution and treasury data are captured and Entities of Line Ministries and Provincial Department of Economy and Finance.
Multiple and redundant entries, entered (digitize) by MEF key agencies in FMIS System.
too much work Workflow has been setup along with current process from Budget Entity to Public

. Accountant (treasury).
MEF Key Agencies reduce the use of separate 0 (treasury)

Inconsistency of information spreadsheet and stop use of legacy system but have
more workload to entry on behalf of all budget entities. Financial digital data and process has visualized to budget entities and financial depts.

Complex with multi-dimensional Reduce workload for MEF key agencies.

Data become the only-one principle in MEF (integration

CoA and consistency).
Implement Electronic Fund Transfer with Bank.
Hard to prepare report and need Automated budget control and accounting entries in
to compare with other relevant GL module. Interfacing with more external system (TAX, Non Tax, etc.)
entities

Interfacing with external system (Banks, Customs). Increase transparency and accountability for MEF, Line Ministries, Local Treasuries and
Local Dept of Economy and Finance.
Lack of transparency and

accountabilit ili
y Increase transparency and accountability for MEF. Digitalization initiative with business process streamline and business intelligent reports.
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3.Process Digitalization - Business Process Streamline

Request for Cash Transfer

AFD-OFFL AFD-DCO1 AFD-CO AFD-DDD AFD-DD AFD-DDG AFD-DG

Manual Process

Request for Salary Expense

AFD-OFF1 AFD-OFF2 AFD-DCO1 AFD-DCO2 AFD-CO AFD-DDD AFD-DD

System Flow

€«

In this Example:
- There are 46 Total Steps (36 manual, 10 in system) in process
- 28 Actors (10 in budget entities, 1 in financial controller, 17 in

public accountant)
A R ———————nnmnmnThnE RSN
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3.Process Digitalization - Business Process Streamline (Con't)
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Key Points Streamline the business process

The expense request enters by budget entity user and submit through digital flow in FMIS with document
attachment until the end (cash goes into National Bank Account of the budget entity).

The implementation of streamline process follow the low-risk to high-risk approach.
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Evaluation on non-value-added steps and documents to be streamlined. ot
Have successfully implemented the payroll and low risk direct payment (utilities) in 2020-2021 to several Line
Ministries. Business process streamline strategic plan 2020-2025
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3.Digital dat

r Business Intelligent Reports

noul dnnmediminnhinge aan@edimy
9,129,771,970,833 KHR 7,183,361,344,899 KHR 1,946,410,625,934 KHR

2,282,442,993 USD 1,795,

bogaimuginig)ud

il

gimud]udndomwdimueiy

10,000,000,000,000 KHR

-~ 25,0 o
e ) - @
£.000,000.000.000 0 25.000,00800500
hoiad 75 0 It
153,675 KN . Imingy,
25 ot e 2 20,000,00,000,000
0% o S T o
.000.000,000,000 KR e T S0 e 0% 0% ., p———
o= oo
% Lo% 10,000,000,000,000
= -
4000,000,000,000 KR \ 5000,0,00000
2 ' 1o
[T 110, LT 93 2) (o
I
2.000,000,000.000 K o o . N
SanassSw
& h sk [ —
o0 o
. 3.000,000.000.000 £.000.000,000.000 KR
3405
. o . a_ +.000.000.000.000 emoosonpmsonmm
" a3
B orboneyupne o1 [l ovtoneistergneg  0ax 3.000.200.900.000 PSR
2000.000.900.000 -
1.000,000,000,000 oy -
& e a e B sostsncatos mow () Sosgnsspueses :
w e o = BmeusEimonm
o e 0 tesognesguesn: s

famwd?

- Data warehouse design - | -

9.00,002.000,000 K.

Has been develop in 2021

Plan to pilot in this Q4 of 2021
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,.Highlight of next step in FMIS Phase 3

Expand coverage usage of FMIS to Subnational Level including Provincial Hall, Town'’s District and Local Budget Entities
Rollout the 2 modules (BP, PR) to all FMIS sites.

Develop 2 new Modules (Asset Management, Inventory Management)

Expand the implementation of Business Process Streamline

Enhance financial reports and expand the use of Bl Tools.

Strengthen IT/Cyber Security.

Initiate the use of Mobile App (Focusing on budget entities at remote area and Bl reports)

Initiate the study of big data and Al to leverage of process automation and data analytic.

Approx. 1900 users more (exclude: mobile app users)
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